In the spirit of preventing someone else's pain, I have been aware of this issue for some time and would like to pass it along.
 

We have all become intimately aware of our keel and it's construction.  The lead is not reinforced by any internal grid.  It is just a lead and antimony mold.  In the case of a grounding, proceed with great caution.  Lead is a very ductile material and is easily deformed.  Putting extreme force on it, such as would happen when kedging, tow boating, etc., can deform the lead.  The fix for this is not cheap.  Both styles of keel are susceptible to this.  
 

I came by this information through my own misfortune with the old SD keel.  I tied off to what I thought was a mooring and ended up blown aground in a big wind.   Not being one to wait, I worked very hard at pulling the boat back to deep water with the anchor.  If I had waited for high tide none of this would have happened.  The next time I was lifted, the back of the bulb was broken off and Bobby says, "your mast isn't square".  Upon further review, the mast was square, but the keel wasn't.  This definitely made for a one tack boat.  That keel has gone to the fire pits and the boat now sails equally on both tacks.
 

The point at the back of the bulb is very fine and susceptible to damage such as would happen if it is stuck in mud and the boat is turned.  The lateral strength comes into question when the boat is laying at a sharp angle and an effort is made to drag it.  This puts severe lateral force on the lead section of the keel.  I have since become aware of other instances of keel damage, particularly during boat shipment.  Jeff Johnstone told me that several boats have needed the keels replaced because of shipment damage.  I would be particularly careful with the hydraulic trailers that put the boat at an angle to get under the 8 ft. width restriction.  
 
