A number of Fleet 3 members have expressed interest in taking advantage of the new rule that allows the separating of the main sheet fine tune and coarse tune to positions fore and aft of the traveler.  The advantage of this is to avoid the tangle that happens when the fine tune sheet is sucked into the coarse tune block .  This always happens at the worst time and is definitely not fast.  I recently finished the conversion on Zephyr and am passing along some instructions to help out those who haven’t tried this yet.  I chose to put the coarse tune forward and the fine tune aft (for now). 

I also changed to the Spinlock  PX style block on the mainsheet because we have had big problems in heavy air getting the coarse tune sheet out of the Harken cam cleat (my main trimmer is usually female).  If you want to make this change the Spinlock part number is SLPX0812MSA, available from AYS for $110.50.  This gets you a complete swivel assembly that has been specially made with angles for the J105 refit.  The block has been recently redesigned so if you have had a bad experience with this block previously you may want to give it a new look.  You will also want to change the coarse tune portion of the main sheet to 3/8 inch line (from the stock 7/16 inch) to insure free running.

Most of the parts are already there but in addition to those you will need:

1. The adapter plate to replace the original plate is available from:

Dawid Mfg.

185 Research Dr.

Milford, CT  06460

Phone – 203-878-4328

Price - $88.00 including shipping.

    
This plate is nicely done and looks just like the original equipment with a mirror image that comes out in front of the traveler.  This plate has holes that allow any mix of positioning of the fine tune and coarse tune to suit your needs.  It would only take 15-30 minutes to change the configuration for DH or single handling.  Dawid will ship the plate to a phone order and bill via the mail.  I received mine in two days.

2. An eye strap and two sets of #10-24x3/4 stainless mounting hardware.  I  used a Schaefer 1 7/16 x 5/16 strap which matches the hole spacing on the Dawid plate.

The installation is fairly self-explanatory.  If you are separating the coarse and fine tune remove the fine tune from the top of the coarse tune and save all the parts.  Unbolt the swivel (4 #10 with 3/8 in. wrench and #2 phillips).  Take the screw out of the support post.  Unbolt the old plate from the traveler (7/16 in. wrench).  Replace the plate with the new plate making sure the hole for the support bar is aft of the traveler.  The Dawid info is forward and up.

Screw the vertical support in place first and then tighten the nuts to the traveler.  Some have worried that a vertical support is necessary in front of the traveler.  This does not appear to be the case.  When you look at the vertical support the fastening is done with about 4 #10-24 threads, which is useless.  Moving the coarse tune in front of the bar (where most of the force is) will improve this because any vertical deflection will act to compress the support bar against the cockpit sole.  The original configuration put this in expansion stress, which if the rod were actually providing support would have failed immediately.   The four bolts in the traveler and the traveler attachment bear all the torsional stresses as before.  The point is that this bar looks nice but couldn’t actually be doing much because it is very flimsy in comparison to the forces of a jibe at 30 knots.  The new configuration improves its ability to provide support under maximum stress.

The coarse tune swivel (old style or new style) is mounted to the front part of the plate with a spring to keep it vertical.  The eye strap is fastened to the aft part of the plate.  The fine tune pin is placed through the eye.  I used a spring left from the original setup to hold this vertical.

The only tricky part is running the coarse tune sheet through the blocks.  It actually works out very well if approached logically, but there is a nice illustration at http://j105.org/fleet5/alternate_fine_tune.htm.

Zephyr is parked at Turner’s Marina (across from Davis’ Pub) if you want to look at the setup I used.  I haven’t sailed with it yet so additional changes may be made based on experience.  One concern I have is the additional intrusion the Spinlock swivel makes into cockpit.  There may be a problem with spinnaker sheets and jib sheets and crew coexisting in that space.  The Harken swivel doesn’t stick out as much but that is part of its problem.  The angles make it difficult to get a release without standing over it.  For what its worth, this has all been beat around extensively on the owners forum so most of this is gleaned from there.  Several boats are sailing with this configuration and are happy, particularly in heavy air.

